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Abstract

Background and purpose: The creation and application of knowledge is necessary for the competitiveness and
life of organizations. Knowledge cannot be stored or acquired as easily as other sources, and it cannot be
systematically managed and used as easily as them. Knowledge management literature is also linked with
learning organizations; Planning for learning new knowledge and improving the maturity level of knowledge
management as well as completing the knowledge management cycle is necessary. This knowledge can come
from inside or outside the organization. But until they lead to a change in the type of organization's
performance, organizational learning and consequently improvement will not be created. This is why
organizational learning needs knowledge management. The purpose of the research is to investigate the process
of achieving a learning organization through the completion of the knowledge management cycle. In this
research, a case study has been conducted regarding one of the military organizations.

Methodology: The approach of the present research is qualitative and the research method is descriptive and
analytical.

Findings: While explaining the concept of knowledge management and the learning organization and the stages
of knowledge management maturity level, the relationship between these two components and the elements that
create the learning organization was discussed. The present research, by expressing the concepts of knowledge
management and learning organization, deals with the factors that create knowledge management in learning
organizations. The results of the meetings of the knowledge management expert table of one of the major
organizations consisting of knowledge management experts regarding the skills needed in learning organizations
were also mentioned.

Conclusion: It is impossible to move from knowledge management to knowledge-based organization without
achieving a learning organization. Paying attention to the maturity level components of knowledge management
and the seven skills required for learning organizations can be effective in achieving learning and basic
knowledge.
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