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Abstract

Background and Purpose: This article, with the aim of understanding
crisis in organizations, seeks to answer the question of what organizational
crises are and what strategies exist for controlling them. It explores the
subject and identifies the key indicators affecting crises and their control.

Methodology: In this study, in order to identify and determine the crisis-
prone points of the organization, a library research method was first used.
Then, by means of a 28-item questionnaire and a meaningful survey
method, the impact of indicators influencing organizational crises was
examined among 60 managers and experts who had at least 20 years of
service in managerial positions.

Findings: The results of the study indicate that organizational crisis
manifests itself in four main dimensions: culture, structure, resources, and
the organization’s operational processes. The strategy for overcoming such
crises is appropriate and effective performance and planning by
organizational managers, taking into account the internal and external
environment, recognizing the roots of the crisis, and employing competent
managers with adequate knowledge and experience.

Conclusion: The results showed that, respectively, the components of
operational process, structure, culture, and finally the resources dimension
were effective in dealing with organizational crises.

Keywords: Management, organization, crisis, structure, culture,
resources, operational process.
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